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Minutes of the First Coordination meeting
TEMPUS JEP-41016-2006

M.Sc. Curriculum in E-Learning

Čačak, October, 12-14, 2007.

The meeting was held at the Technical faculty in Čačak, University of Kragujevac. Chairmen of the meeting was dr Radojka Krneta assoc. professor, the Project coordinator. The sequence of items in the Minutes follows the one in the Agenda.
Project management board is established and consists of: Grantholder (Mr Matjaž Debevc), Grant coordinator (Mrs Radojka Krneta), University of Graz (Mr Denis Helić), University of Belgrade (Mr Vladan Devedžić), University of Nis (Mrs Milena Stanković).
Present participants:
1. University of Kragujevac, Technical faculty Čačak

dr Radojka Krneta, coordinator
dr Danijela Milošević 

dr Vlade Urošević

dr Siniša Randjić

dr Dragana Bjekić
mr Radojica Petrović

mr Vesna Milić

Mirjana Brković
Marjan Milošević 
2. University of Maribor, Faculty of Electrical Engineering and Computer Sciences

dr Matjaz Debevc, Grantholder

Primož Kosec

Boštjan Založnik

3. University of Brighton, Faculty of Information Technology

dr Jon Dron - was not present

4. University of Technology Graz, Faculty of Computer Science

dr Nikolaj Scerbakov

Also participating in the Project, but was not present:

dr Denis Helić

5. University of Belgrade, Faculty of Organizational Sciences

dr Vladan Devedžić

6. University of Nis, Faculty of Electronic Engineering

dr Milena Stanković

The 1st coordinating meeting started with introducing of the project participants and than followed by:
· Welcome note: prof. dr Branka Jordovic, vice-dean

1. Introducing the Project participants and team members
· University of Maribor, dr Matjaz Debevc

· Info about the faculty (study programmes, past and current projects dealing with eLearning, number of employments and students, role of the faculty in the Tempus project as a grantholder and as a active partner)

· University of Kragujevac, dr Danijela Milosevic

· Presentation on basic faculty information and educating profile. Faculty educates future engineers, teachers and managers. Technical faculty had two TEMPUS projects, two WUS projects and four bilateral projects so far. This is the first time that faculty has a Grant coordinating role in TEMPUS projects. 
· University of Technology Graz, prof. dr Nikolai Scerbakov – supervisor of goup developing e-learning system WBC – TeachCentre

· Developed E-Learning systems: http://coronet.iicm.edu/ . Main role is platform development. Campus managemet system http://tugtc.tugraz.at. prof. Nick Scerbakov presented TeachCenter accessing one course and how it works online with parts for e-Books, Software etc.
· University of Nis, prof. dr. Milena Stankovic

· Computer Science Department. Schema 3+2+3. At the moment there are three TEMPUS projects where Faculty is coordinator and two projects where Faculty is participant. Available equipment in the department: CISCO Laboratory, Internet, Smart board; E-learning situation: Tele-teaching system T-Cube system for automatic preparation of the lectures, Tele confrencing system at Unversity level.

· University of Belgrade, prof. dr. Vladan Devedzic

· 4 study programs: management, quality, operational management, information systems and technologies. Careful note: not easy to implement new curriculum. Professor presented their e-learning Moodle platform where they have just a few students from a big number of enrolled students. Enthusiastic about implementing e-learning but having some hurdles about it despite a huge amount of effort to implement it. 
 2. Review of the Project goals, outcomes and work plan, roles and responsibilities
Introducing project goals, outcomes and project activities according to the project proposal is done by project coordinator dr Radojka Krneta. Also, roles and responsibilities of project partner institutions are agreed among the present project partners. 

Since University of Brighton hasn’t yet signed Mandate document due to moving prof. Jon Dron to Atabasca university in Canada, it is agreed that in the next 2 weeks an agreement with prof. John Taylor, a dean should be established concerning the eventual future role of Brighton university and determining a contact person. If the agreement fails it is agreed to choose another institution instead of University of Brighton.   

3. Review of the project work plan and adoption of ToDo list

3.1. Assigning roles and responsibilities, formation of teams to perform 
specific tasks
The evaluation of ToDo list and agreement on planned activities among partner institutions is done.

It is discussed that all three partner universities have diversity of  studying schema 3+2 and 4+1 and therefore it should be specified how curricula will be organized. It is agreed that during the next month University of Kragujevac and University of Maribor deliver a list of core subjects for the new curriculum and than to distribute work of creating detailed syllabi among other partner institutions.

3.2. Adoption of travel plan for Project participants

The travelling schedule for the following months is agreed and exact dates of visits for professors from Technical faculty Čačak to University of Maribor and University of Technology Graz are determined. Also, project activities concerning the following visit are discussed and agreed.

For the following workshop planned for Belgrade in June 2008 it is planned to invite accreditation boards from Ministry of education and other relevant bodies which are of significante to the new curriculum.

4. Equipment purchasing

4.1 Allocation among partner institutions

 It is agreed that equipment puchasing plan according to the project proposal will be obeyed.
4.2 Purchasing schedule 

It is agreed that equipment for University of Belgrade and University of Nis will be purchased on spring 2008. The equipment for University of Kragujevac (10 PC, server and equipment for management of the project) will be purchased during November 2007, and the rest of equipment including video-conferencing facilities will be purchased on spring 2008.

The final decision on VC equipment details that should be purchased will be made upon the visit of partner universities representatives to EU partner institutions.

5. Planning publishing of new teaching materials

Publishing of new teaching materials will be done according to project proposal plan and it was not discussed in detail on the first meeting.
6. Training of teaching staff at EU partner institutions

6.1. Availability of specific courses at EU partner institutions
During planned visits to EU partner institutions, some agreements on availability of specific courses will be done.

6.2. Planning of teacher re-training for partner country institutions
Teacher retraining will be arranged during the following visits to EU partner institutions according to ToDo list.

 7. Agreement for the following workshop planned for YUINFO 2008 conference on Kopaonik

The first workshop is planned for March 2008 during YUINFO conference aiming to bring together all consortium members and individual experts.
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